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What opportunities and/or benefits to counties, providers or clients do
you see as a result of these separate initiatives (Drug Medi-Cal Transfer,
Realignment of programs to counties, and the proposed elimination of
the Department of Alcohol and Drug Programs)?

What do you believe will be the greatest challenges created by these
changes (For counties, providers, clients)? What are your
recommendations to address these challenges?

What are the most important functions/activities/programs to be retained
at the state level? Any additional ones?

Within which department or agency should these functions be located,
and why?

What are the most important functions/activities/programs to be
performed at (or transferred to) the county level? (Are there any new
ones?)

What other strategies should the Department of Alcohol and Drug
Programs employ to engage racially, ethnically, linguistically, and
culturally diverse clients, family members, and community stakeholders?

How can we best continue to involve stakeholders on an ongoing basis?



